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HOW TO READ THE ANNUAL REPORT

What does the ‘About Our School’ commentary section of this report refer to?

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s performance over the
previous calendar year.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, size and
structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on highlights
related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts to improve
student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:

School Profile
e student enrolment information

e the school’s ‘Student Family Occupation and Education’ category

e asummary of parent responses in the Parent Opinion Survey, shown against the statewide average for Secondary
schools

e school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide
average for Secondary schools

Learning
e English and Mathematics for Teacher Judgements against the curriculum

e English and Mathematics for National Literacy and Numeracy tests (NAPLAN)
e  Senior Secondary completions and mean study score

Wellbeing
Student responses to two areas in the Student Attitudes to School Survey:

e Sense of Connectedness
e Management of Bullying

Engagement
Student attendance and engagement at school, including:

e how many Year 7 students remain at the school through to Year 10
e how many exiting students go on to further studies or full-time work
e Student attendance at school

Results are displayed for the latest year and the average of the last four years (where available).

Key terms used in the Performance Summary are defined below:

Similar Schools

Similar Schools are a group of Victorian government schools with similar characteristics to the school.

This grouping of schools has been created by comparing each school’s socio-economic background of students, the number of non-
English speaking students and the school’s size and location.

NDP and NDA

NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA'’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no
students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department also recognises
unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type
recently, where school-to-school comparisons are not appropriate.




Drouin Secondary College

The Victorian Curriculum

The Victorian Curriculum F—10 sets out what every student should learn during his or her first eleven years of schooling. The
curriculum is the common set of knowledge and skills required by students for life-long learning, social development and active and
informed citizenship.

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous learning for all
students, including students with disabilities.

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels Ato D’.

‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs. These levels are not
associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age expected standard of
achievement for ‘Levels A to D’).

Updates to the ‘Performance Summary’ in the 2024 Annual Report

Reporting on the following measures has been updated in the 2024 Annual Report to align with changes to departmental and public
reporting products.

NAPLAN

In 2023 NAPLAN was updated to report against proficiency standards. For further information on the changes to NAPLAN reporting in
2023, please refer to the National Assessment Program ‘Results and Reports’ page.

In line with these changes, the NAPLAN section of the Performance Summary includes NAPLAN data from 2022 to 2024. 2022
NAPLAN data is presented separately as this is not comparable with 2023 and 2024.

The NAPLAN section has been updated to include a 2-year average (2023 and 2024) for the percentage of students in the Strong or
Exceeding proficiency levels. The 2022 NAPLAN section continues to report on the percentage of students in the top three bands.

Please note the previously reported NAPLAN 4-year average will not be available until 2026, when there will be 4 years’ worth of
NAPLAN data available under the new methodology. Similarly, NAPLAN Learning Gain data will not be reported until 2025 as the
measure requires at least 3 full years of data for the comparison.
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Drouin Secondary College

About Our School

School context

Drouin Secondary College was founded in 1956 and since 2017 has grown rapidly. The college is
situated in West Gippsland and is in the South-eastern Region of Victoria. The Drouin Secondary
College vision is: "To ensure every student develops the knowledge, skills and behaviours needed
to positively contribute as responsible and caring citizens of a changing, global community." The
College’s overall approach is closely aligned to our core values of: Achievement, Respect,
Commitment and Community.

Drouin Secondary College is a medium sized rural, Year 7 to 12 school with an enrolment of 1210
students in 4 with 3% of indigenous background. The enrolment included 576 female and 628
male students. Students attending the College come from a large geographical area. The nature
of the community is changing with steady growth in the major centres of population — Drouin,
Bunyip, Garfield and Longwarry. The Student Family Occupation Education Index is in the
medium band.

The college commenced a new Strategic plan after a school review in 2022. The goals set for the
4-year strategic plan for 2022- 2026 includes the following goals: 1. Optimise the achievement and
learning growth of all students. Key improvement strategies include: 1a: Ensure evidence-
informed teaching and learning through an effective Professional Learning Communities
approach. 1b: Develop and embed an evidence-based instructional model. 1C: Strengthen the
school’s organisational climate through improved role clarity, distributed leadership and collective
responsibility for all students’ learning growth. 2. Maximise the wellbeing and engagement of all
students. Key improvement strategies include: 2a: Develop and embed a positive climate for
learning to ensure a safe and purposeful learning environment. 2b: Embed tiered, responsive
practices that promote and enhance all students’ wellbeing, inclusion and participation. 2c: Build a
whole-school approach and shared understanding of student agency, voice and self-regulation in
learning.

Drouin Secondary College is a multi-campus school with the main campus located at Main South
Road Drouin and the Annexe -The Blackwood Centre for Adolescent Development - Bratauloong
Program located at a separate site in Hallora. The Annexe completed a redesign in 2022 and now
operates with closer alignment to the Berry Street Education Model. The Annexe provides a
yearlong flexible program to support students identified at risk across the region. Currently the
Annexe supports the maximum number of enrolments offered.

At Drouin Secondary College we know all children can learn and achieve learning growth. The
college thrives on a positive learning culture which is centered on the student’s overall learning
and wellbeing as per the direction of FISO 2.0. We have continued to promote and support all
young people of the college to develop the personal confidence and resilience they need as they
grow into young adults.

The college provides a range of support programs to provide support for individual students’
needs, abilities and interests. With a growing student population, our size allows us to maintain a
community feel while offering a wide range of subjects, opportunities, pathways, and co-curricular
activities, effectively catering for students’ strengths and interests. The College has a 21st Century
approach to curriculum delivery with a strong focus on literacy, numeracy, and the provision of
Information and Communication Technology (ICT). The college continues to support students
using a managed device program which provides all students with 1:1 access to a device. The
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Drouin Secondary College

school community has online management system COMPASS and Learning platform Moodle
ensure students have consistent access to learning.

The College has 92 teaching staff including 5 Principal Class, 5 Paraprofessionals and 55
additional support staff. The college also employed 3 trainees this year in Information Technology,
Education Support and Sport and Recreation. Drouin Secondary College has an intervention
program to support students who require additional support in literacy and numeracy. In Years 7
and 8, students who require support in Literacy and Numeracy are identified through a range of
data points and engage in programs including GRIN (getting ready in numeracy) and in Literacy
programs such as Maqlit.

Progress towards strategic goals, student outcomes and student
engagement

Learning

The College has continued to work to ensure that the new curriculum structures which were
implemented in 2024 remain consistent with the Victorian Curriculum Frameworks and its
transition to Victorian Curriculum 2.0. A continued success was the course counselling processes
which ensures students are aware of their options and pathways which ensures aspirations and
goals are attainable. As with 2023 — the 2024 Pathways Expo showcased the support and
offerings provided by the college and its extensive academic and industry networks — this night
was well attended with over 1000 community members in attendance.

In Years 7 and 8 our students thrived on a wider range of choice for their passions with access to
the full range of curriculum areas, such as design/material technologies and food studies. Physical
Education and Health was implemented as a Core subject from years 7-10 and this proved to be a
successful decision for our students as they continue to learn about respectful relationships but
also engage with physical activity that is essential to health and wellbeing. Our reinvigorated and
rebalanced Year 9 and 10 curriculum saw our students hone their skills in their chosen electives
and allowed them to have a broader range of choice which increased their engagement within the
middle years at the college.

Along with our new structures, curriculum and frameworks the college implemented a new
continuous reporting system based on feedback from the school community regarding
personalisation of reporting comments and ensuring growth was celebrated. Over the course of
2024 the college and its staff implemented continuous reporting with fidelity and worked with the
community to unpack the new 5 point grading scale that allows for students growth on a learning
continuum to be clearly outlined based on skill acquisition in years 7-10.

Teacher judgement of achievement against the Victorian curriculum in at years 7-10 in 2024,
indicates that the percentage of students working at, or above age expected standards in English
was above the state average.

NAPLAN results of the students in the strong or exceeding bands have been measured against
similar schools and the state average. In 2024, Year 7 Reading the school score was 54% with
similar schools 60%, Year 9 Reading the school score was 46% and similar schools 54%, Year 7
Numeracy school score of 47% and similar schools 55% and Year 9 Numeracy school average
was 45% whilst the similar schools 51%. Senior school results showed a school study mean at
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Drouin Secondary College

25. The student percentage completing VCE was 98%, and the VCE Vocational Major certificate
completion rate was 97%.

Wellbeing

Drouin Secondary College continues to strengthen its approach to student wellbeing by focusing
on high-impact wellbeing strategies and effective multi-tiered systems of support. These strategies
are designed to ensure all students can engage positively in their learning, fostering self-
regulation, relationships, wellbeing, growth, and academic achievement. This approach aligns with
the college’s Instructional Model, providing a framework for consistent classroom routines and
practices across the school.

The wellbeing team has been refined to enhance support structures, now comprising wellbeing
officers, a youth worker, and a mental health practitioner. This team plays a vital role in delivering
targeted interventions and support services to students. The college remains actively involved in
the Baw Baw Shire Liv4Life program, promoting mental health awareness and support for young
people.

To monitor and evaluate the impact of interventions, the Learning Culture teams continue to utilise
the Engagement Planning Tool (EPT), which tracks student wellbeing and engagement data. This
tool enables staff to assess trends, measure the effectiveness of implemented strategies, and
adjust support as needed. Additionally, the Inclusive Practices Team has been established to
streamline referral pathways and ensure the effective implementation of multi-tiered systems of
support across the college.

While the percentage endorsement of Sense of Connectedness and Management of Bullying
remains below the state average, these areas continue to be a focus for improvement, particularly
through the establishment of a Sub School structure in 2025 and beyond. Through a structured,
data-informed approach, the college remains committed to fostering a safe, positive, and inclusive
learning environment for all students.

Engagement

In 2024 Drouin Secondary College continued to work with college families to ensure the
importance of full attendance was understood. Student engagement during 2024 was a focus and
in combination with wellbeing, student support and Learning Culture teams, students were
encouraged to consistently attend school through supports, parent and family interactions and
support to select a relevant and engaging pathway.

Average attendance across the school was 83.5%, with higher attendance at the senior school
and year 7.

The school retention rate (percentage of Year 7 students who remain at school through to Year
10) was 70.8% and is close to state average of 71.3%.

The percentage of student exits year 9-12 to further education was 77%, above the state average
of 73% and well above similar schools at 67%.
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Drouin Secondary College

During the year the college maintained a focus on attendance, the Year Level Leaders and
subject teachers continued to track attendance and make regular contact with students and
families to strengthen the relationship between home and the college. The Learning Community
structure provided key motivation sessions and included regular activities to promote engagement.

Other highlights from the school year

In 2024, DSC saw many functions, events and camps. Year 7 started the year with their camp to
Waratah Bay and Year 11 ventured to Queensland to experience the thrills of theme parks,
different types of environments and wildlife. Numerous Outdoor Education camps and excursions
were undertaken including surfing, caving and rafting.

Our Senior School students undertook their Presentation Ball (approximatley 60 students from
Year 10), Year 11 Formal and Year 12 Valedictory Dinner.

As a college the annual sporting carnivals, Swimming, Athletics and Cross Country, all provided
enjoyable days for all community members. The opportunity to participate in sport was supported
also by the college engagement in School Sport Victoria events. Some teams making the state
finals.

The college also had representatives in community events such as the ANZAC march, Ficifolia
Festival, Mother's day Classic, supporting Primary school events and visits to retirement homes.

Financial performance

Executive Summary: Drouin Secondary College continues to strategically utilize its funding to
support student learning and development. Despite the challenges posed by the ongoing national
staff shortages and the significant costs associated with employing Casual Relief Teachers (CRT),
the college has successfully managed its financials to maintain a modest surplus for the year.
However, the financial year ended in a better financial position than 2023 with an outstanding
invoice balance significantly less than the start of 2024, which has relieved the pressure on the
cash flow at the start of 2025. Operating Revenue: The total operating revenue for the year was
$20,381,121.00, which includes funding from the Student Resource Package (SRP), grants, and
locally raised funds. This amount was crucial in ensuring the continuity of student services,
teaching initiatives, and staff support, all of which were impacted by the ongoing teacher
shortages.

Key Areas of Funding:
Teaching and Learning Support:

e Funding from the Tutor Learning Initiative amounted to $564,848.00, which was used to
assist students requiring additional support as targeted from NAPLAN data.

¢ MYLNS teacher growth support funding totalled $181,018.00 to ensure ongoing
professional development for teaching staff.
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Drouin Secondary College

e Equity Funding of $324,603.00 was utilized to support Literacy and Numeracy Intervention
programs aimed at students who require targeted assistance.

Vocational Education and Training (VET) and Career Services:

e Funding for VDSS VET delivered to school students amounted to $173,930.00 with
additional $55,500.00 allocated to VDSS materials.

e Careers Education Funding of $91,773.00 continued to support career counselling
services and pathway investigations for students.

Student Health and Wellbeing:

e The Doctors in Schools program continued to provide essential healthcare services,
with $28.554.00 allocated to maintain this service.

¢ The Mental Health Fund and Mental Health Practitioners initiative also received funding to
support the health and wellbeing of students.

4DIPs — Disability Inclusion:

¢ This funding requires an enormous amount of work by our dedicated DIPs team and
provides students in need with the appropriate funding to support their learning and needs.

Operating Expenditure: The total operating expenditure for the year was $19,50,8681.00,
reflecting the comprehensive use of resources to maintain and enhance student services. The
major expenditures included:

e Casual Relief Teachers (CRT): $568,187.00 to address staffing shortages.

e Camps, Excursions, and Activities: $268,297.00 for student engagement and educational
enrichment activities.

¢ Professional Development: $55,450.00 invested in upskilling staff.

e Equipment and Maintenance: $320,175.00 for the upkeep of college facilities and
resources.

e Consumables: $284,994.00 for educational supplies and materials.
e Salaries and Allowances: $852,348.00 for staff remuneration and related costs.

Financial Challenges: The 2024 financial year presented significant challenges due to ongoing
national staff shortages, which drove up costs, particularly for CRT staff. Recruitment issues
remain an ongoing concern for schools across the country, and this continued to impact the
college's financial position. Fortunately, this was able to be reduced by employing 9 International
Teachers on the skilled shortage visa program and at the end of 2024 and the start of 2025 we
are a fully staffed college.

At the close of 2024, the college was able to access a surplus on the SRP credit of $171,000.00
which enabled us to start the 2025 school year in a more secure financial position.

Balance Sheet and Financial Commitments: The End of Year Balance Sheet, Operating
Statement, and Financial Commitment Summary have been reviewed and signed by both the
Principal and School Council President as required.

Conclusion: While 2024 was another financially challenging year, Drouin Secondary College
remains committed to the strategic allocation of resources to support the educational needs of
students. The financial surplus achieved, and the careful management of available funds ensured
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that essential programs and services continued. The college will continue to focus on financial
sustainability, student support, and staff recruitment in the upcoming year.

Performance Summary

The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the
Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this
information with parents and the wider school community helps to support community engagement in student learning, a key priority of
the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile
A total of 1,209 students were enrolled at this school in 2024, 578 female and 628 male.

1 percent of students had English as an additional language and 3 percent were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile
The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE).

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the
parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band
represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage.

This school’'s SFOE band value is: Medium

Parent Satisfaction Summary

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual Parent/Caregiver/Guardian
Opinion Survey.

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey.

Latest year
Parent Satisfaction (2024)

School percentage endorsement: 33.3% School - 33.3%
State average (secondary schools): 71.6% State _ 71.6%

0% 20Rercentad@%ndorsehdiit 80% 100%

Parent Satisfaction (latest year)

School Staff Survey
The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey.
Percentage endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey.

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons.

School Climate (latest year)
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School Climate

School percentage endorsement:

State average (secondary schools):

LEARNING

Latest year
(2024)

42.7%

58.5%

Drouin Secondary College

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and

location of the school.

Teacher Judgement of student achievement against the Victorian Curriculum

Percentage of students working at or above age expected standards in English and Mathematics.

English
Years 7 to 10

School percentage of students at or above
age expected standards:

Similar Schools average:

State average:

Mathematics
Years 7 to 10

School percentage of students at or above
age expected standards:

Similar Schools average:

State average:
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Latest year
(2024)

80.6%

69.0%

75.1%

Latest year
(2024)

62.8%

59.5%

68.9%

English (latest year)
Years 7 to 10

School 80.6%

Similar
Schools 69.0%

State 75.1%

0% 20% 40% 60% 80% 100%
Percentage of students at or above age expected level

Mathematics (latest year)
Years 7 to 10

School 62.8%
Similar o
Schools 59.5%
0% 20% 40% 60% 80% 100%

Percentage of students at or above age expected level
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LEARNING (continued)

Drouin Secondary College

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and

location of the school.

NAPLAN

Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN.

Note: The NAPLAN test was revised in 2023. As a result, a 2-year average has been provided for 2024.

Reading
Year 7

School percentage of students
in Strong or Exceeding:

Similar Schools average:

State average:

Reading
Year 9

School percentage of students
in Strong or Exceeding:

Similar Schools average:

State average:

Numeracy
Year 7

School percentage of students
in Strong or Exceeding:

Similar Schools average:

State average:

Numeracy
Year 9

School percentage of students
in Strong or Exceeding:

Similar Schools average:

State average:
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Latest year
(2024)

54.4%

60.0%

65.3%

Latest year
(2024)

46.5%

54.5%

60.4%

Latest year
(2024)

47.5%

55.1%

61.8%

Latest year
(2024)

44.9%

50.6%

58.9%

2-year
average

58.4%

60.8%

65.7%

2-year
average

42.8%

54.1%

60.2%

2-year
average

50.1%

55.5%

62.3%

2-year
average

43.0%

51.5%

59.4%

NAPLAN Reading (latest year)
Year 7

54.4%

School

Similar

0,
Schools 60.0%

State 65.3%

0% 20% 40% 60% 80% 100%
Percentage of students in Strong or Exceeding

NAPLAN Reading (latest year)
Year 9

School 46.5%

Similar

0,
Schools 54.5%

State 60.4%

0% 20% 40% 60% 80% 100%
Percentage of students in Strong or Exceeding

NAPLAN Numeracy (latest year)
Year 7

School 47.5%

Similar

Schools 85.1%

State 61.8%

0% 20% 40% 60% 80% 100%
Percentage of students in Strong or Exceeding

NAPLAN Numeracy (latest year)
Year 9

School 44.9%

Similar

Schools 50.6%

State 58.9%

0% 20% 40% 60% 80% 100%
Percentage of students in Strong or Exceeding
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Drouin Secondary College

LEARNING (continued)

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and

location of the school.

NAPLAN (continued)

NAPLAN Reading (2022)

Reading Year7
Year 7 (2022)
School 45.5%
School percentage of students 45.5%
. X .070
in the top three bands: Similar .
Schools 46.9%
Similar Schools average: 46.9%
State average: 54.6%
0% 20% 40% 60% 80% 100%
Percentage of students in top three bands
NAPLAN Reading (2022)
Reading Year 9
Year 9 (2022)
School percentage of students 34.0% School - 3¢.0%
in the top three bands: : o
Schools 41.0%
Similar Schools average: 41.0%
State average: 47.2%
0% 20% 40% 60% 80% 100%
Percentage of students in top three bands
NAPLAN Numeracy (2022)
Numeracy Year 7
Year 7 (2022)
School percentage of students School _ 45.0%
in the top three bands: o
Schools 43.5%
Similar Schools average: 43.5%
State average:
0% 20% 40% 60% 80% 100%
Percentage of students in top three bands
NAPLAN Numeracy (2022)
Numeracy Year 9
Year 9 (2022)
School percentage of students 35.0% School - 35.0%
in the top three bands: '
o Similar 35.8%
Similar Schools average: 35.8% Schools
State _ 44.70/0
State average: 44.7%
0% 20% 40% 60% 80% 100%
Percentage of students in top three bands
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Drouin Secondary College

LEARNING (continued)

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and
location of the school.

Victorian Senior Secondary Certificate

In 2023, the Victorian Curriculum and Assessment Authority introduced the new VCE Vocational Major (VCE VM), a vocational and
applied learning program within the VCE, and the Victorian Pathways Certificate (VPC).

This section reports on the Victorian Senior Secondary Certificate completion rate, which includes VCE and VCEC VM students at the
School, Similar School, and State level.

Victorian Senior Seconda Latest year 4-year

Certificate b (2021) avgrage Victorian Senior Secondary Certificate (latest year)

School completion rate: 97.7% 96.5% School 97.7%

Similar Schools completion rate: 96.7% 96.5% Similar 96.7%
Schools ’

State completion rate: 96.8% 96.9% State 96.8%

0% 20% 0% 60% 80% 100%
Completion Rate

Mean study score from all VCE subjects:
Number of students awarded the VCE Vocational Major

Number of students awarded the Victorian Pathways Certificate

Percentage Year 12 students in 2024 undertaking at least one Vocational
Education and Training (VET) unit of competence:

Percentage VET units of competence satisfactorily completed in 2024:
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WELLBEING

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and
location of the school.

Student Attitudes to School — Sense of Connectedness

The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey completed annually by
Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

Sense of Connectedness (latest year)

Sense of Connectedness Latest year 4-year Years 7 to 12
Years 7 to 12 (2024) average
School perceptage 30.0% 32.7%
endorsement:
Similar
- . o o Schools 40.3%
Similar Schools average: 40.3% 40.9%
State average: 46.9% 48.0%
0% zoﬁ’ercentaégoéndorserﬁg% 80% 100%

Student Attitudes to School — Management of Bullying

The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed annually by
Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

Management of Bullying Latest year 4-year Management of Bullying (latest year)
Years 7 to 12 (2024) average Years 7 to 12
School percentage o 0 .
endorsement: S4.7% 36.1% School - 34.7%
Similar Schools average: 42.8% 43.4% Similar 42.8%
Schools
State average: 47.6% 49.1% State _ 47.6%
0% ZO%ercentaégoéndorserﬁQ% 80% 100%
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Drouin Secondary College

ENGAGEMENT

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and
location of the school.

Average Number of Student Absence Days

Absence from school can impact on students’ learning. Common reasons for non-attendance include iliness and extended family
holidays.

Student Absence (latest year)

Student Absence Latest year 4-year Years 7 to 12
Years 7 to 12 (2024) average
School 2.8
School average number of e _ i
32.8 29.7
absence days: o
Similar
36.1
L. Schools
Similar Schools average: 36.1 31.1
31.2 27.2

State
0 5

Attendance Rate (latest year)

Av11epage1n5umb%9ofazl‘)ssen(“;’((e)da);”s5 4045 50

Attendance rate refers to the average proportion of formal school days students in each year level attended.

Year 7 Year 8 Year 9 Year 10 Year 11 Year 12

Attendance Rate by year level
(2024):

Student Retention

Percentage of Year 7 students who remain at the school through to Year 10.

Student Retention (latest year)

Student Retention Latest year 4-year
Year 7 to Year 10 (2024) average Year 7 to Year 10
0,
School percent of students retained: 70.8% 76.2% School _ 70.8%
Similar 75.0%

Similar Schools average: 75.0% 77.6% Schools '

Stat 71.5%

0% 20% 40% 60% 80% 100%

Percent of students retained

15 | Department of Education h
e

Education
State



Drouin Secondary College

ENGAGEMENT (continued)

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and
location of the school.

Students exiting to further studies or full-time employment
Percentage of students from Years 10 to 12 going on to further studies or full-time employment.

Note:  This measure refers to data from the year when students exited the school.
Data excludes destinations recorded as 'Unknown’.

Student Exits Latest year 4-year Student Exits (latest year)
Years 10 to 12 (2023) average Years 10 to 12
School percent of students to further 7 a
studies or full-time employment: T €Tt School 87.0%
. . o o Similar o
Similar Schools average: 85.3% 87.7% Schools 85.3%
0% 20% 40% 60% 80% 100%
Percent of students with positive destinations
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Drouin Secondary College

FINANCIAL PERFORMANCE AND POSITION

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING
31 DECEMBER, 2024

Student Resource Package $16,126,828
Government Provided DET Grants $2,856,074
Government Grants Commonwealth ($156)
Government Grants State $67,151
Revenue Other $25,015
Locally Raised Funds $1,440,062

Capital Grants $0

Total Operating Revenue $20,514,973

Equity (Social Disadvantage) $534,176
Equity (Catch Up) $104,241
Equity (Social Disadvantage — Extraordinary Growth) $0
Equity Total
Expenditure m
Student Resource Package 2 $15,586,692
Adjustments $0
Books & Publications $8,633
Camps/Excursions/Activities $268,297
Communication Costs $23,332
Consumables $284,994
Miscellaneous Expense 8 $131,852
Professional Development $58,939
Equipment/Maintenance/Hire $320,175
Property Services $661,009
Salaries & Allowances 4 $852,348
Support Services $808,246
Trading & Fundraising $322,235
Motor Vehicle Expenses $2,832
Travel & Subsistence $0
Utilities $174,865
Total Operating Expenditure $19,504,448

Net Operating Surplus/-Deficit $1,010,526
Asset Acquisitions $110,039

(1) The equity funding reported above is a subset of the overall revenue reported by the school.

(2) Student Resource Package Expenditure figures are as of 22 Feb 2025 and are subject to change during the reconciliation
process.

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

(4) Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2024

Funds available

High Yield Investment Account
Official Account

Other Accounts

Total Funds Available

Financial Commitments

Operating Reserve

Other Recurrent Expenditure

Provision Accounts

Funds Received in Advance

School Based Programs

Beneficiary/Memorial Accounts

Cooperative Bank Account

Funds for Committees/Shared Arrangements
Repayable to the Department
Asset/Equipment Replacement < 12 months
Capital - Buildings/Grounds < 12 months
Maintenance - Buildings/Grounds < 12 months
Asset/Equipment Replacement > 12 months
Capital - Buildings/Grounds > 12 months
Maintenance - Buildings/Grounds > 12 months
Total Financial Commitments

Drouin Secondary College

$606,215
$114,116
$18,960

$739,292

$653,342
$79,602
$10,000
$115,638
$83,000
$9,500
$0
$2,000
$27,000
$0

$0

$0

$0

$0

$0

$980,082

All funds received from the Department of Education, or raised by the school, have been expended, or committed to subsequent years,
to support the achievement of educational outcomes and other operational needs of the school, consistent with department policies,
School Council approvals and the intent/purposes for which funding was provided or raised.
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